NVPACADEMY

Workshop Unlocking Value Through Sustainability

Date: 30 October 2025
Location: Rosarium, Amstelpark 1, Europaboulevard, 1083 HZ Amsterdam
By: Holtara
13:00 Welcome & Introduction
13:10 Sustainability at a Crossroad
. Goals of the day
. Topic introduction
. The shifting landscape: From compliance to value creation

13:45 Setting the Scene: Global ESG Developments

. Overview of global shifts in ESG and sustainability (EU & US)

. Light-touch update on reporting: CSRD/Omnibus implications and GP — LP
reporting expectations

. Voluntary vs mandatory: no-regrets sustainability practices and ambitions

. Geopolitics and public sentiment: how global events are reshaping ESG
priorities

14:30 Break

14:45 Sustainability as a Strategic Driver of Value
. How sustainability drives value: real business cases
. Practical ways to identify material risks & opportunities
. Making results visible: what to measure and how to communicate
15:45 Interactive Case Discussions
. Real-life examples of sustainability strategies that worked — and lessons

from those that didn’t (sustainability-driven exit / SLL examples at fund or
PortCo level)

. Securing deal team & management buy-in: challenges and practical
approaches
. Peer exchange: embedding sustainability in practice

16:45 Wrap-up
. Key takeaways
. How to stay ahead in the sustainability journey
. Closing remarks



