
ADVANCED VC BOARD IN ONE DAY
PROGRAM

DAY 1

Block 1: General Board
Building a deep understanding of the company
Success criteria
Trust and working relationship leadership team
Setting the foundation for governance

Welcome & Introduction

Walk in & Meet

01

Lunch & Panel

Block 2: Investor / Firm
Managing informal coalitions and investor
misalignment
Balancing involvement
Working closely with founders 
Navigating performance pressure 

Block 3: Legal / Governance
Understanding and applying fiduciary duties
Taking formal board responsibilities 
Ensuring proper governance
Making informed decisions in high-stake situations 

Block 4: Common Pitfalls, Stronger Choices 
What are common pitfalls and must do's? 
How to recognize early warning signals and to
adress them? 
How to conduct difficult conversations
constructively?
How to make difficult decisions in a good way? 

Drinks & Bites & Post
discussion

Closure 
Key take-aways 
Translating insights into action
Tools for your journey
Thanks to all speakers
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