NVPACADEMY gy
CFO BOOTCAMP

‘ 24 November 2026

10:30-11:00 @ Walk in & Coffee
11:00-11:30 © Introduction & setting the
scene

Macro Landscape & CFO Resilience
¢ Geopolitical developments, sanctions, anti-
11:30-12:00 ® terrorism frameworks and tariffs
e Translating macro risks into financial, operational
and governance implications

12:00-12:30 @ ( Cybersecurity & Digital Resilience (DORA) )

12:30-13:30 © Lunch

Regulatory, compliance & integrity topics,
including ESG

13:30-14:15 © e AML and UBO requirements

e Regulatory compliance in a PE & VC context

e Common pitfalls and supervisory focus areas

\_ J

[ Tax & Structuring Considerations
14:15-14:45 o for NVP Members

. _J
14:45-15:00 ® Coffee break

é The Future of Finance for )

[ Leadership Reflection: The CFO in a PE/VC Worldw
15:30-16:15 @ e Stepping into the role with authority

’ ’ e Balancing value creation, control and compliance
\ ® Personal reflections and peer discussion )

16:15-16:45 @ Wrap- up & Key take-aways

16:45-17:30 @ Networking drinks
|
|
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