
VC Board in One Day
Your fast track from “new at the table” to
“someone who matters in the room.”

Hotel Casa

27 October 2026

Amsterdam

START: 
9h30 - 10h00

Welcome by Newion and NVP

BLOCK 1: 
10h00 - 11h30

Board Dynamics by Rubio
• Build an effective board and create alignment from the start.
• Understand your role, mandate and position around the board table.
• Learn how to contribute and influence without operational authority.

Mini break 

BLOCK 2 : 
11h45 - 13h15

Leadership Dynamics by Fenix
• Build trust and alignment with founders and the leadership team.
• Support the transition from founder-led to leadership-team-led.
• Recognize when leadership needs to evolve as the company scales.
• Learn when to support, challenge or intervene.

LUNCH

BLOCK 3: 
14h15 - 15h45

Legal & Governance by Kennedy van der Laan
• Understand your responsibilities as a board member.
• Set up the right governance structure from the start.
• Keep governance fit for purpose as the company grows and scales.
• Recognise common pitfalls and early warning signals in the boardroom.

Mini break 

BLOCK 4: 
16h00 - 17h00

Common Pitfalls, Stronger Choices by SET
• Recognise common pitfalls and early warning signals in the boardroom.
• Reflect on your own behaviour and impact as a board member.

END: 
17h00 - 17h30

Closure by Newion and NVP

AFTER: 
17h30 - 19h00

Drinks & Bites & Reflection by all

academy@nvp.nl
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